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BILIA GROUP

Bilia — with customer focus

 Sweden, Norway, Belgium, and Luxembourg
e Around 5,500 employees at ~170 facilities

e 16 car brands

* 90,000 delivered new and used cars 2023

* 1,000,000 service customers

* Turnover 2023 SEK ~39 bn

e Listed on Nasdag OMX Stockholm - Large
Cap

e Business areas: Service, Cars, Fuel




BILIA GROUP

ol
.l)

Focusonnewand )&
existing businesses

Develop acquired companies

Improve the service business

New organization in Sweden

Balance between improving
margins and acquisition

Shareholder value



BILIA GROUP

Bilia market share
January-September 2024

New cars market share
« Sweden 9.5%
 Norway 5.5%
* Belgium 0.6%

 Luxembourg 5.1%
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We cooperatewith strong brands

(l) Belgium Luxembourg © . _ .

Bilia's market share per brand Bilia’s market share per brand

5% 6% 35%  66%



BILIA GROUP

The journey towards the
best service company in

_—

)
e,

h in - X~ e
the business X % =
* 47 acquisitions — new brands and new » / {-.. Z,

countries N2 ‘ -

2012-2023 .
* Organic growth, more service offers 1200/
(o)

* Operating margin
-2023: 4.2% growth
-2012: 1.5%



Our strategies




OUR STRATEGIES

Our strategies

Sustainable
business
strategy

Internal Growth
strategy strategy



Sustainable
business
strategy



OUR STRATEGIES

Sustcunable busmess strategy o
One- -stop- -shop

Car purchase

Financing, insurance, CarPay,
service subscriptions, tyre
hotels, accessory & tyre sales

Car dismantling
Recycling, used car parts

Rental cars
Rentals and Flexlease Stores
Accessories, spare parts,

Damage centres S T

Roadside assistance,

body shop, paint shop Stations

Fuels and car washes

Car care
Reconditioning
and AC cleaning

Tyre centres
Tyre hotels, wheel change,
tyre sales, workshop services

Glass centres
Glass treatment, glass repair,
windscreen replacement

Rim repair

Service centres
Original service, personal
service technicians, repairs
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Bilia performs service
and repair of cars

1

Bilia purchases
used cars

Bilia offers used

Bilia performs
car dismantling

parts at repair
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Internal strategy, Strong leadership
& Proud employees

A

497%

(32%)

K10 )7

(40%)

7%  10%
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Clarity



Internal strateqgy

Strong Proud
leadership employees




Growth
strategy
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OUR STRATEGIES

Growth strategy
for continued European growth

Current markets Potential growth

 Sweden * Expansion in existing markets
 Norway }  Expansion in existing car brands

* Belgium  Other Western European countries

 Luxembourg  Mobilia Care
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THE SERVICE BUSINESS

The Service Business
Important for our profitability

Share of Bilia’s Share of Bilia’s
Net turnover Operational earnings
R12 Q3 2024 R12 Q3 2024
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Bilia's car brands — a strong portfolio
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THE CAR BUSINESS

Importer of
Jaguar & Land Rover

New business area

Better control of the business area

A new revenue stream

Potential importer for other brands in the
future if the opportunity would arise




THE CAR BUSINESS

Deliveries of new and used cars
and order backlog for new cars

Deliveries of new cars Deliveries of used cars Order backlog new cars
Jan-Sep Jan-Sep
2024 2023 " 2024 2023 " Sep 2024 Sep 2023
Sweden 20,226 -9% (-4%) 27,611 20% (15%) 7,445 12,201
Norway 5472 -12% (-22%) 9,478 -3% 2,607 2,409
Western Europe 4,070 -9% 1,906 -16% 2,392 3,248
Total 29,768 -9% (-8%) 38,995 12% (9%) 12,444 17,858

Y In brackets, change for comparable operations



THE CAR BUSINESS

Weak total new car market

Sweden
Norway
Belgium

Luxembourg

Normal total market
320,000

150,000

910,000

52,000

Total market 2024
255,000

120,000

460,000

45,000



The Market situation
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Current marke%n onme
the car mdustry +

Signs of p;»‘lvote custoxrs slo/wly returnlng - Campaigns =
/
e Continued improvementin Ngrwoy/

- Good demand for used cars \\/ &

* Retailers position /



: \I\E MARKET SITUATION

Highlights in /
_ e\qu Industry

X 4

.yl Electrical 7 Dir les/ . 4 hin
Consolidation ec'f - Agency model e.ct N Car sharing Subscriptions Ehilgase
vehicles \ Online sales brands
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MARKET TRENDS

Volvo quits the car subscription business

The automaker will transfer its Care by Volvo programs in Germany, the o
Netherlands, Sweden and Norway to new owners while phasing it out in = Ten member states voted in favor of the measure, while Germany and four

the UK. and the U.S. others voted against and 12 abstained, according to reports.

Germany

company cars.

- i 9

Ford said to drop agency retail model in , ,
Europe oo drags on Europe's auto market
Ford had already delayed the introduction of direct sales until 2026. I l q Sales surged a year ago ahead of Berlin ending incentives for electric

.

. | i Bk SN
Much is happening around us — alsoin &
car distribution and the service market =1\

Mercedes walks back EV sales target as
demand wanes

Variable-cost parity between EVs and traditional cars "is many years away,"
Mercedes CEO Ola Kallenius said. The luxury brand will continue to update
its combustion-engine cars well into the 2030s.

EU carmakers pressure Brussels to delay
stricter emission rules

Drop in electric vehicle sales puts manufacturers at risk of ‘multibillion-euro’ fines and
production cuts




MARKET TRENDS

Agenda

* Developments since the last CMD 2022
» Customers prefer omni-channel
 Agency - developments

» Consolidation in car distribution

e Service market towards 2030




MARKET TRENDS

We are members of ICDP

* International research and consulting organisation
specialising in automotive retailing and aftersales @E

* Leading authority in its field — dataq, insight and

implementation support
 European perspective
* Vast network in the industry

* Vehicle manufacturers, importers, dealers,
suppliers, service providers and trade
associations are members






MARKET TRENDS

Market trends at CMD 2022

DEVELOPMENT IN CAR DISTRIBUTION

There are and will be changes in the
distribution of cars and the service market

Digitalisation

What difference will "digital everything”
mean?

* How to handle the changes?

Relations * There are different routes to
How to build stronger channel partnerships? take.

* Each and everyone must find

one’s own way.
Product and technology

How will we need to adapt the way we do
business?




MARKET TRENDS

Market trends at CMD 2022

Volvo Cars to go all electric by 2030 as it shifts
sales online

There are and will be changes in the
distribution of cars and the service market

Swedish group to set prices centrally and cut out dealers in ordering vehicles

Online sales

Car bosses warn of supply chain threat to
electric vehicle rollout

Digitalisation
Wi diciit thing”

me
* How to handle the changes?

* There are different routes to
Ho !

Tesla and VW lower delivery expectations because of chip shortages and raw material costs

take.

wild stronger channel partnerships?

~Each andeveryone must find Electrification Overdemand

one s own way.
Product and technology

ed to adapt the

Mercedes axes cheaper models in bid for
luxury brand status

Chief Ola Kéllenius targets profit margins closer fo those of rivals Porsche and Ferrari

The questions are still relevant — but the context is slightly different



MARKET TRENDS - THE CONTEXT IS SLIGHTLY DIFFERENT

Interest rates have risen
In order to curb.inflation

From zero percent interest rates to a The policy rate - Sweden
situation where "money costs money” 5

4
» Softer markets — oversupply

3
» Changes to business cases )

%
1
O ¥

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

The chart shows the Riksb@nk's.policy rate for the last 10 years
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New car reglstratlons -18.3% in August
: 2024; BEV market share down by
almost one third

Oversupply -
rather than
overdemand

* Supply chain disruptions are fixed
* Markets are soft
 Sweden and Norway have been soft
for the last years

« Europe is now in a similar situation
» Oversupply — more intense competition
between brands



MARKET TRENDS — THE CONTEXT IS SLIGHTLY DIFFERENT

BEV share of the market is not
growing - for now

Share BEV of total registrations
 Difficulties to break into the larger customer e

90%
segments — for now — after the early adopters 807,

have bought 70%
60%
50%
reduce their CO2 emissions and not enough BEV- 0%

30%

demand
20%
Volvo drops 2030 all-electric target amid 10%
slow EV demand 0 I I I I
SE NO BE LUX DE

 OEMs are in a difficult situation with pressure to

O\O

Demand for electric cars is cooling in Europe after countries including
Germany and Sweden ceased or reduced subsidies. Total

Mercedes walks back EV sales target as Europe

demand wanes m2022 m2023 W2024YTD Sept

Variable-cost parity between EVs and traditional cars "is many years away,’
Mercedes CEO Ola Kallenius said. The luxury brand will continue to update
its combustion-engine cars well into the 2030s. Source: ACEA. Share of registrations in European markets.

EU carmakers pressure Brussels to delay Total = EUEFTA+UK

stricter emission rules

Drop in electric vehicle sales puts manufacturers at risk of ‘multibillion-euro’ fines and
production cuts



MARKET TRENDS - THE CONTEXT IS SLIGHTLY DIFFERENT

Chinese automakers committed to Europe
despite EV tariff probe, industry group says

Chinese car exports fell in May amid an ongoing slide in domestic sales.

FY

Registrations Europe 2022
MG 113803
BYD 5315
Polestar 32254
Lynk&Co 26 400
Lotus 460
Nio 1765
Zeekr 13
Maxus 1536
Geely 0
181 546

Other Chinese brands 7941
189 487

DR 24 865
Total 214 352
Share of total market 1,9%
Total market 11 327 807

FY
2023
231322
15588
36 027
22102
2615
2403
193
1043
64
311357
8100
319457
34 438
353 895

2,8%

12 864 213

R12 Sept
2024
246 107
35745
29492
7032
3272
2041
1464
1092
725
326 970
21089
348 059
28024
376 083

2,9%

12 965 166

Source: Automotive News Europe

YTD Sept
2024
179 133
29604
21780
5328
2378
1287
1361
743
661
242 275
28 036
270 311
19524
289 835

3,0%

9803497

Chinese
manufacturers want
to grow in Europe

* Large investments over a long
period of time in battery and EV
production

» Very large oversupply within China
» Deflationary pricing development
— low profitability within China
* Necessary to export to sustain
the production level

» Still not really taking off in Europe,
but competitive pressure will
Increase
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MARKET TRENDS - OMNI-CHANNEL

A

Consumers want
omni-channel

 Many OEMs have explored online sales
inspired by Tesla

* |t has not been a success so far
e Even Tesla is becoming more physical

* Polestar and others are now building
networks of retail partners in markets



MARKET TRENDS - OMNI-CHANNEL

Consumers want omni-channel

Consumers want to be able to use more
than one channel in their buying process

O Qe R Ele =2 w

Awareness Trigger Choice Price Availability Finance Trade-in Commit Complete Fulfilment

R ”--\\ “\ f’_-"'“.
I d I b . . . OEM online \\ l’ \\ ,’ \ ’1 ..
eal buying journey is e o & ER i
s A\ A v /
offline [
Entirely online <4% (=] ALY AR A 2R
Dealer online P \ ! \ / LY
. . o) E@f ,! ‘\ f’ \\ ,’ \\-.__..?
Entlrely Ofﬂlﬂe 14/0 Dealer offline I \ 4 \ 7
] [ s I, \\ !
] & \\\. ’r’ % &
Third party ) 2

A mix of online and offline = >80%

Source: ICDP

omni-channel

Source: ICDP



MARKET TRENDS - OMNI-CHANNEL

Dealers visited and total visits to these dealers (includes
visit when placing the order)

.-—"'-' . - e e s e

- 8 —
§ — ) F— p— ] .

= R [ S5 T V5 ] -

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

—#=Dealers visited =e=Dealer visits

Share of new car buyers that took a test drive
100%

80%

60% '/\.’\, / ’

40%

20%

0%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: ICDP

Local representation
- important for the
customer

* Number of dealers visited and dealer visits
remain stable

e Test drives — also on a stable level

* With technological changes it will be even more
important to meet competent people

» Apart from test drives — people is the most
important factor for the consumers’ decision to
purchase

Contact with and competence of sales people
Variety of displayed vehicles

Inside appearance of facility

Outside appearance of facility

I SN






MARKET TRENDS - AGENCY

Many OEMs have
aimed for agency

Ambitions with agency

A way to create seamless omni-
channel

» Potential cost savings if
implemented well

» Control the price to the customer

There is no such
thing as ‘'non-
genuine’ agency

Any agreement that does not
comply with the requirements
above is not agency

If it’s not agency, the
manufacturer (principal)
cannot set prices



MARKET TRENDS - AGENCY

Agency .
- implementations and plans

* Implementations are ongoing for
different brands in different
Overdemand +
markets

* Implementations are complex and
require major changes to

Cost savings

— Culture

— Capabilities

i S oversprly - elimtes,
— Relations

* Business cases have changed
the last years



MARKET TRENDS - AGENCY

Agency

- iImplementations and plans

The momentum is with agency, though not without challenges

Franchise
@ DASIA CE\ Mercedes-Benz
PV, | Pilot PN
@ HYUNDAI (i \l!/ e

lllllllll

Source: ICDP, European perspective — Honda and Toyota have live agency agreements in Australia/New Zealand, JLR in South Africa

OORA XPENG smart nECs 6

e

T

TESLA

| S S —— | — )

[ ZEEKR

%
{RNIO
??
LYNK&CO

4 ICDP Summer Meeting 2024

icdp

 Some brands have abandoned agency
— at least for now

* Ford
* Jaguar Land Rover
* Volvo etc.

* Others continue with implementations,
but many have delays to their plans
due to various problems






MARKET TRENDS - CONSOLIDATION

The consolidation in car distribution

continues

* Europe’s top 50 dealer groups
* Now 16% of all new car sales
in Europe

* Forecasted to be 20% in 2030
— an increase with 2% in two
years

As we have shown in our Top 50 rankings, the biggest dealer groups are getting bigger, and are on track

to more than double their share of the total European market by 2030 relative to 2013

Our projection has

Provisional data Share of Top 50 dealer groups (EU+EFTA+UK) fl'llcrEaISegvb\,r 2%
S for 2023! points in two years

0%

18%

14%

12%

8% | i |
6%
4%
2%
%
2013 2014 2015 2016 2017 2018 2019 202 202 2.02_"_ E_G%':_\_ 21};5 202"

0 021 2022 2023

uTop 10 m#11-25 w#26-50

Source: ICDP "Guide to Europe’s biggest dealers”, includes estimates. *N.B. Sales of passenger cars, LCVs and HCVs in EU+UK+EFTA

2028 2029 2030




MARKET TRENDS - CONSOLIDATION

The consolidation in car distribution
continues

 Reasons for consolidation
¢ Purchasing scale w — » Capital access
* Cost amortisation _ * Borrowing costs  The OEMs want fewer and larger partners
¢ Brand-building e D_iversiﬁcation of
) risk  There are more scale economy in
= 7 « Costs
* Financial

« Management
Technology fManagement

 Technology

¢ Data leverage

e IT integration
skills

« Discipline
e Quality
L e Strength in depth







MARKET TRENDS - SERVICE MARKET

ICDP’s view

The service market development towards 2030

ICDP has developed a simulation model to forecast the development

of the service market (repair and maintenance) towards 2030

Many variables to consider

New car market and the car
parc

Speed and effect of
electrification

Mileage driven

Authorised networks’ share of
the market

Price development

Effects of electrification

Less maintenance

Less repairs, but higher value
per repair

More tyres and higher value

Higher market share for
authorised workshops

Simulation results Germany

} :

Number of operations: -/% in
2030 vs. 2023 and another -10%
towards 2040

Value of the market: will

decrease less (—30/0 to -4%), as
average price will increase



MARKET TRENDS - SERVICE MARKET

ICDP’s view
The damage repair market development

towards 2030

ICDP simulated in 2017 the effects on the damage repair market towards 2030

ADAS + lower mileage } Fewer incidents and repairs } Market in value
expected
to decrease

10-20%

More complex cars




MARKET TRENDS - SERVICE MARKET

ICDP’s view
The damage repair market development

towards 2030

ICDP simulated in 2017 the effects on the damage repair market towards 2030

Market in value

But the incident rates have not come down as expected. } now expected

: : to decrease
Market now forecasted to decline less — half of the previous. 5 10 Cy
= o]
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THE SERVICE BUSINESS

The elements of the Service Business

Service Workshop Tyres
Repair Workshop Rims
Delivery Workshop Car glass
Body shop Spare parts

Paint shop Car dismantling



THE SERVICE BUSINESS

The Service Business
Important for our profitability

Share of Bilia’s Share of Bilia’s
Net turnover Operational earnings
R12 Q3 2024 R12 Q3 2024



SINESS

January-September 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Turnover SEK M 2919 | 2858 | 3137 | 3755 | 4303 | 4,663 | 5024 | 4976 | 5555 | 5801 | 6380 | 6,981
Operational earnings SEKM | 212 247 309 389 469 515 630 781 902 793 777 794
Operational margin (%) 7.3 8.6 9.8 10.3 10.9 1.0 12.5 15.7 16.2 13.7 0% (i
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THE SERVICE BUSINESS

Example of new
other services

New quick examination of cars
arriving into the workshop

e |dentifies need for wheel
alignment

* |dentifies car damages

= =
/ : e =
UML 08 s




THE SERVICE BUSINESS

Our loyalty system starts with
the Car Business...

» Our advantage: Sells approx 100,000 new and used cars per year
* Our challenge: Tie the customer closer to Bilia in the tough competition

e Subscriptions on service & tyre hotels: The customer visits Bilia facilities
3-4 times/year

® @ @-©

Car purchase Service subscription Tyre hotel Loyal customer
118,000 units 374,000 Units



THE SERVICE BUSINESS

=~

Important areas
oo Service subscriptions

* 118,000 service subscriptions Q3 2024
« Average yearly growth : 13 %

* Focus on used cars - creates loyalty






Acquisition criteria

* Businesses we prefer and believe in.

e Car brands where we can be at least 10-15% of
the brand in Sweden or Norway.

* Great development potential in:
- Used cars
- Service workshops

- Body workshops - lack of paint workshops

"Own businesses”






Aquisition history
Toyota in Sweden

2014 2016 2017

Malmo Bergslagen Stockholm

Results at the time of acquisition of all companies, 35 MSEK
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BUSINESS EXCELLENCE

Business Excellence
Mission

Business Excellence develops Bilia's working methods for higher profitability
and more satisfied customers by:

* Flow Efficiency

* Implement and follow up Bilia's processes, RACE
 Coaching

» Efficiency through Process Development

» Best Practice —across company and Car Brands boundaries
* One stop shop - additional sales

* Education
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Business
Excellence
Bilia’s way of
working




Potential in the

Service workshops, Sweden







MOBILIA CARE

An independent business

* Mobilia Care offers services that enable customers
to service and maintain instead of buying new.

 Mobilia Care is for everyone, regardless of car
brand.

* Great potential in the business area.
We attract new customer segments that we
haven't targeted before.

 Most markets are fragmented
and non-fully consolidated.



MOBILIA CARE

Mobilia Care
- examples

* Bilia Reuse — Car dismantling

Bilia Outlet — Used cars

Body & Paint workshops

Car glass

Tyres & Rims






MOBILIA CARE CAR DISMANTLING

Car Dismantling

* Sustainability

" 113380
114 180

 Used parts

* Demand from insurance companies Market

* Good business, for the customer, Bilig,
Insurance companies and the environment

 Unreadlized potential in service
workshop - New IT tool 2025




)

New car is
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Bilia performs service
and repair of cars

1

Bilia purchases
used cars

Bilia offers used

Bilia performs
car dismantling

parts at repair



/ MOBILIA CARE CAR DISMANTLING

Bilia Reuse

S vehicle dismantling locations

SWEDEN NORWAY

Vdsterds Trondheim
Stockholm Oslo
Jonkoping







MOBILIA CARE BILIA OUTLET

Bilia Outlet

 Natural part of our business

* New customer segment in the
Service business: the third owner

« Additional sales in One Stop Shop
- Financing
- Insurance
- Service subscription
- Tyre hotel

Our position today 14,000 cars
Target 25,000 cars

1.7 million

used cars changes

owner in Sweden
& Norway per year




MOBILIA CARE BILIA OUTLET

Bilia Outlet

e 2 sales channels NORWAY SWEDEN
- Auction
- Dealerships

« Valuation of all trade-in 7 10

and purchases for Bilia

: . facilities s
 Purchasing and KAM organization facilities






MOBILIA CARE BODY & PAINT WORKSHOPS

Body & Paint workshops

 The market is growing with higher technology.

 The trend is a growing share of used parts and repair of damages
instead of replacement of parts, driven by sustainability.

* Bilia Reuse, where we in the Group have access to used and
refurbished parts gives us an advantage to our competition.

 Working to develop our business in close dialogue
with the insurance companies.

Market

* Lower competition.
SEK 25bn



MOBILIA CARE BODY & PAINT WORKSHOPS

Body & Paint workshops

Our position Target
* 40 (30) Body & Paint workshops e To further expand our network,
. ~630(450) employees we are investigating how we

can use our competence and

* Deep specialist expertise within geography for more car brands

our car brands
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MOBILIA CARE BODY & PAINT WORKSHOPS

Body & Paint workshops

Our position Target
* 40 (30) Body & Paint workshops e To further expand our network,
. ~630(450) employees we are investigating how we

can use our competence and

* Deep specialist expertise within geography for more car brands

our car brands
¢ Standardize and digitalize the

business



MOBILIA CARE BODY & PAINT WORKSHOPS

Development digital services

Digitilized damage
Fleetback Inspection

326,000

(service)

2024 2024
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Market
SEK 4bn

MOBILIA CARE CAR GLASS

Car glass

Fits in our one-stop-shop strategy

e Potential within current
structure

* Profitable business

Our position today
 We replace 25,000 windshields
 We repair 11,000 chips



MOBILIA CARE CAR GLASS

Car glass Concept

M@BILIA
CAR

BYT VINDRUTA/
OCHFANYA |

Vi pd MobiliaCare dr proffs pd bilglas for alla

A SS S N

bilmdarken. Just nu bjuder vi p& nya torkarblad
om du byter ruta inéan 30 juni. VIFIXAR
f
redan idag pa\m obiliacare.se tz DITT
\a. STENSKOTT

3 . ]
MOBILIA - ’I

CARE
R ALLA BILMARKEN v ‘X\




MOBILIA CARE BILIA OUTLET

Car glass Locations

Segeltorp - started
Vdsterds - started
Kungdlv - started
Eskilstuna - started

Lund - started

Malmo — Dec
Haninge — Dec/Jan
Kista — Dec/Jan

Bords - Jan/Feb
Trollhattan - Feb/Mar

Molndal — Feb/Mar






MOBILIA CARE TYRES & RIMS

Tyres and rims

e Service market — high customer demand
- Tyre hotel Market
- Rim repair - undeveloped market SEK 15bn
- Used wheels

- Sustainability

 EVs - higher tyre wear




MOBILIA CARE TYRES & RIMS

Important areas
Tyre Business

« 374,000 wheels in storage Q3 2024

* Average yearly growth: 9%




MOBILIA CARE TYRES & RIMS

EBD

» EBD is Bilia's logistics solution for  When the wheels arrive at the hotel,
centralised tyre hotels. each tyre and rim is scanned and
washed, sales opportunities related
to repair and replacement are

identified, automated and
digitalized.

 Wheel changes are done at the
workshops.

* We offer.this service to the

workshop industry. .
e 80% of our customers books online.

@ En battre Dackaffar



MOBILIA CARE TYRES & RIMS

Reference customers

Curgpieika Morr - KGK ~ Autoexperten

TOYOTA CENTER

L
-

Polestar

Mercedes-Benz

LANK&CO

@ En battre Dackaffar
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The electrification will take longer time...



ELECTRIFICATION

The electrification will take longer time...
@ MercedesBeNZ |  News & Multimedia Vehicles  Litestyle& Events Corporate  Motorsports  Archive o B

Mercedes-Benz prepares to go all-electric

PHOTOS

Jul 22, 2021 — Stuttgart, Germany

« All newly launched architectures will be electric-only from 2025 onwards.
« In 2025 Mercedes-Benz will launch three electric-only architectures.
- Mercedes-Benz will be ready to go all electric at the end of the decade, where market conditions allow.




ELECTRIFICATION

The electrification will take longer time...

o Volvo Cars
Mercedes-Be
% s '-,( osoenz News & Multimedia Vehicles Lifestyle & Events Corporate  Motorsports  Archive Q v Global Newsroom

Mercedes-Benz prepares to go all-electric

Press Releases

PHOTOS

Volvo Cars to be fully electric by 2030

Mar 02, 2021| 1D: 277409 Aa- |Aa+ ij [Jéf] E

Volvo is committed to becoming a leader in the fa ing premium electric car

carin its

Jul 22, 2021 — Stuttgart, Germany

« All newly launched architectures will be electric-only from 2025 onwards.
« In 2025 Mercedes-Benz will launch three electric-only architectures.
- Mercedes-Benz will be ready to go all electric at the end of the decade, where market conditions allow.



ELECTRIFICATION

The electrification will take longer time...

vents Corporate

Mercedes-Benz prepares to go all-electric

PHOTOS

D Jul 22, 2021 — Stuttgart, Germany

« All newly launched architectures will be electric-only from 2025 onwards.
« In 2025 Mercedes-Benz will launch three electric-only architectures.

- Mercedes-Benz will be ready to go all electric at the end of the decade, where market conditions allow.

Volvo Cars

Global Newsroom
Cars v Media Contacts v~ Press Material v About Valvo v

Press Releases

Volvo Cars to be fully electric by 2030

Mar 02,2021 | 1D: 277409 Aa‘lAa"‘ &J @ E

Volvo Cars is committed to becoming a leader in the fast-growing premium electric car
market and plans to become a fully electric car company by 2030.

By then, the company intends to only sell fully electric cars and phase out any car in its
global portfolio with an internal combustion engine, including hybrids.

Audi will only launch new all-electric models from 2026
By Gareth Roberts | 23 June 2021

Audi has announced that it will phase out production of its last internal

combustion engines (ICE) by 2033, with all new cars being all electric from 2026.




ELECTRIFICATION

The electrification will take longer time...

NEWS - TESLA -~ SPACEX ELON MUSK ~ MARKETPLACE

" EV sales down hy nearly 44%
in Europe

By Maria Merano

Electric vehicles sales were down by 43.9% in Europe’s in August 2024.

The European Union’s overall new car sales fell 18.3% last month. For major car markets in
Europe, like Germany, France, and ltaly, the EV sales saw double-digit losses. According to the
European Automobile Manufacturers’ Association (ACEA), Germany reported a 68.8% drop in EV

sales while France recorded a 33.1% decline.




ELECTRIFICATION

The electrification will take longer time...

NEWS - TESLA -~ SPACEX ELON MUSK ~ MARKETPLACE

" 'EV sales down by nearly 44%
in Europe

By Maria Merano

Electric vehicles sales were down by 43.9% in Europe’s in August 2024.

The European Union’s overall new car sales fell 18.3% last month. For major car markets in
Europe, like Germany, France, and Italy, the EV sales saw double-digit losses. According to the
European Automobile Manufacturers’ Association (ACEA), Germany reported a 68.8% drop in EV
sales while France recorded a 33.1% decline.

@ Batle ctric @ Plug-in rid @ Hybrid electric ® Others @ Petrol @ Di

Jan-Aug 2024 ?.0% 29.8% _ 34.9% 12.7%
Jan-Aug 2023 BERES 1.5%  24.9% I_ 36.5% 14.2%

i .
75.0% 100.0%
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ELECTRIFICATION

The electrification will take longer time...

NEWS -~ TESLA ~ SPACEX ELON MUSK - MARKETPLACE

' EV sales down hy nearly 44%
in Europe

('. L= By Maria Merano
Cad

Electric vehicles sales were down by 43.9% in Europe’s in August 2024.

The European Union’s overall new car sales fell 18.3% last month. For major car markets in
Europe, like Germany, France, and ltaly, the EV sales saw double-digit losses. According to the
European Automobile Manufacturers’ Association (ACEA), Germany reported a 68.8% drop in EV
sales while France recorded a 33.1% decline.

@ Battery electric ® Plug-in Hybrid Others @ Petrol @ Diesel

Jan-Aug 2024 ?9% 29.8% _ 34.9% 12.7%
Jan-Aug 2023 BEEE 1.5%  24.9% I_ 36.5% 14.2%

0.0% 25.0% 50.0% 75.0% 100.0%

Hybrid electric

Stay up-to-datt

dCCd

DRIVING MOBILITY FOR EUROPE NEWS ~ FACTS & FIGURES ¥ PUBLICAT

Home | Press releases | New car registrations: -6.1% in September 2024; year-to-date batter

New car registrations: -6.1% in
September 2024; year-to-date
battery-electric market sales -5.8%

Among other European countries, only
Norway and the Netherlands achieved year-
on-year BEV sales growth in Q3, with
increases of 19% and 11% respectively.
Norway's BEV market share now stands at a
staggering 95%. Following Norway, Sweden
and the Netherlands have notable BEV
market shares of 38% and 35% respectively.




ELECTRIFICATION

The electrification will take longer time...

Stay up-to-datt
RObbReport E CARS YACHTS AVIATION WATCHES STYLE HOME FOOD & DRINK TRAVEL VIDEOS THE VAULT SUBSCRIBE RR1

DRIVING MOBILITY FOR EUROPE NEWS ~ FACTS & FIGURES ¥ PUBLICAT

MOTORS / CARS FEBRUARY 23, 2024

Mercedes Won'’t Go All-Electric by 2030 as It Once
Promised

The company hopes that electrified vehicles will make up half of its sales by the end of the decade.

Home | Press releases | New car registrations: -6.1% in September 2024; year-to-date batter

New car registrations: -6.1% in
NEWS  REVIEWS  FEATURES INSIDEE Vs  (seare September 2024; year-to-date

Home > News > News

battery-electric market sales -5.8%
Volvo Backs Off EV-Only Promise, Will Likely Push Hybrids Instead

Volvo previously pledged not to "sell a single car" that isn't fully electric after 2030, but that trajectory may have changed. Among other European countries, only
Norway and the Netherlands achieved year-

on-year BEV sales growth in Q3, with

ary gle 1 ® Plue-i vbri id ele ic S L iese i i
® Battery electric ® Plug-in Hybrid @ Hybrid electric @ Others @ Petrol @ Diesel increases of 19% and 11% respectively.

Jan-Aug 2024 70% 29.8% _ 349%  12.7% Norway's BEV market share now stands at a

staggering 95%. Following Norway, Sweden

Ja-Avg 2023 .7‘5%: | 24.9% I_ 36.5% 14.2% and the Netherlands have notable BEV

0.0% 25.0% 50.0% 5.0% 100.0% market shares of 38% and 35% respectively.




ELECTRIFICATION

The electrification will take longer time...

RobbReport = cARS YACHTS AVIATION WATCHES STYLE HOME FOOD & DRINK TRAVEL VIDEOS THE VAULT SUBSCRIBE  RRI

MOTORS / CARS FEBRUARY 23, 2024

Mercedes Won'’t Go All-Electric by 2030 as It Once
Promised

The company hopes that electrified vehicles will make up half of its sales by the end of the decade.

NEWS REVIEWS FEATURES INSIDE \/s (Search

Home > News > News

Volvo Backs Off EV-Only Promise, Will Likely Push Hybrids Instead

Volvo previously pledged not to "sell a single car" that isn't fully electric after 2030, but that trajectory may have changed.

® Battery electric ® Plug-in Hybrid @ Hybrid electric ® Others ® Petrol @ Diesel

Jan-Aug 2024 ?9% 29.8% _ 34.9% 12.7%
Jan-Aug 2023 BEEE 1.5%  24.9% I_ 36.5% 14.2%

0.0% 25.0% 50.0% 75.0% 100.0%

Mercedes vd om nya satsningen pa motorer

Nyheter 30 juli 2024, 07:07 av William Karlsson

Q Mercedes svenska vd Ola Kallenius vill i ar investera 163 miljarder kronor i "elektrifierade hogteknologiska forbranni 1otorer”.

9 9 g

- Mercedes kommer satsa mer pengar pa forbranningsmotorer n tidigare planerat, siger Ola Killenius, enligt Wirtschafts Woche.

Den senaste tiden har varit hektisk for manga elbilstillverkare da EU-parlamentet inte varit lika tydliga vad som kommer gélla 2035 da nya
férbranningsmotorer kommer att férbjudas. Ursula von der Leyen lovade innan hon blev omvald att unionen skulle se 6ver reglerna fér att géra det mer
oppet for teknologiska lsningar. Mercedes &r en av manga biltillverkare som nu gjort om sin strategi till viss del.

- Ett fartyg kan inte kontrollera vagrérelserna, men kaptenen kan navigera och géra kurskorrigeringar samtidigt som han &r pa vag mot samma
destination, sager Ola Kallenius, till Wirtschafts Woche.

VW:s U-svang: Satsar 680 miljarder pa motorbilar

Nyheter 7 juni 2024, 12,08 av Elis Kalmér

Q Volk gen gor en U-svang och ska i stort i bilar med forbranningsmotorer. Nu satsar man 680 miljarder kronor pa bensin- och dieselbilar
for att halla kvar sin konkurrenskraft pa marknaden.

- Framtiden ar elektrisk, men det som varit ar inte over, sager foretagets finanschef Arno Antlitz.
Volkswagen Group har gjort stora satsningar pa elbilar, men nu gér man en omsvingning och deklarerar att férbrénningseran inte éver. Atminstone inte
om vi ska tro foretagets CFO Arno Antlitz, som bekraftade att foretaget kommer fortsatta att investera enorma belopp i bensin- och dieselbilar. Foretaget

ska kommer de narmaste aren att allokera 180 miljarder euro i investeringar. Tidigare skulle i princip allt satsas pa elbilar, men nu deklararerar Volkswagen
att en tredjedel, 60 miljarder euro eller 780 miljarder kronor ska satsas pa bilar med forbranningsmotorer.

Audi river upp lofte om endast elbilar

Nyheter 3 augusti 2024, 05:20 av Maths Nilsson

Q Audi har lovat att bara tillverka elbilar fran 2033. Men nu river nya chefen Gernot DélIner upp loftet.
- Vi maste anpassa det...nagot. Vi ir flexibla, sidger Gernot Déliner.

For nagra ar sedan gick ett stort antal bilmarken ut och lovade att de bara skulle tillverka elbiler fran ett visst artal i borjan av nasta decennium. Flera

mérken pratade om 2030, i @ Audis fall var det 2033 som var brytpunkten, ett |6fte som uttalades s& sent som i december 2022 av dévarande vd:n
Marcus Duesmann.




ELECTRIFICATION

Norway is a totally different story...
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The Government is taking a number of steps in order to contribute to a
considerable reduction in CO,-emissions from transport. In Norway,
purchase of zero-emission cars should be more economically favourable
than purchase of conventional cars. The Government has established

targets for new zero-emission vehicles. All new passenger cars and light

vans sold in 2025 shall be zero-emission vehicles. All new urban buses sold




ELECTRIFICATION

Norway is a totally different story...

I =s=Petrol =g=F\/
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=e=Diesel =e=Plugin

=e=Hybrid

The Government is taking a number of steps in order to contribute to a
considerable reduction in CO,-emissions from transport. In Norway,

purchase of zero-emission cars should be more economically favourable 6%

than purchase of conventional cars. The Government has established 3%

targets for new zero-emission vehicles. All new passenger cars and light 2017 2018 2019 2021 2022 2023 YTD '24
vans sold in 2025 shall be zero-emission vehicles. All new urban buses sold
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BMW i3 vs 3-series




ELECTRIFICATION

BMW i3 vs 3-series

Hi3 B 3-series

Parts turnover
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ELECTRIFICATION

BMW i3 vs 3-series

Hi3 B 3-series

Parts turnover

CMD 2022 -20%
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ELECTRIFICATION

BMW i3 vs 3-series

Hi3 B 3-series Hi3 M 3-series

Parts turnover Workshop turnover

CMD 2022
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ELECTRIFICATION

BMW i3 vs 3-series

Hi3 H3-series Hi3 MW 3-series Hi3 B 3-series

6201 6 662

Parts turnover Workshop turnover Total turnover

CMD 2022 -®#



ELECTRIFICATION

BMW i3 vs 3-series

Total after sales turnover in average per car
and model year in NOK

-+=i3 =4=3-Series

My'21  MY'20 MY'18 MY'1l7 MY'l6
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ELECTRIFICATION

The car park will become more electrified

Forecast 10 year car park development i Norway (Bilia brands)
(Number of cars)

MEV ENonEV

93301 | 7647
124 857
153309
184 395
217910
255752 217910
426179415541 408252} ‘g 353 485|318 683 287079
423 602 | 426 786|426 179 415541
410571 416710 416711415919

325823 337651

299893
265568
232419
200415
167 821
1101, 137840
87 667
41734 68256 .

51! |2113] |as501| | 8460| 13741] 20087 25288] 29314 ]

2012 2013 2014 2015 2016 2017

2018 2019 2020 2021

2022 2023 e2024 e2025 2026 2027 €2028 €2029 2030 2031 e2032



ELECTRIFICATION

The car park will become more electrified

Forecast 10 car park development in Norway

500 000 -
Ev mNongey  (Bilia brands)
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200 000

337651
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100 000

20% 110211
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ELECTRIFICATION

The car park will become more electrified

Forecast 10 car park development in Norway

500 000 -
Ev mNongey  (Bilia brands)
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ELECTRIFICATION

The car park will become more electrified

Forecast 10 car park development in Norway

500 000 -
Ev mNongey  (Bilia brands)

400 000 I . . B ==
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200 000 56%
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265568
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2023 e2024 e2025 e2026 e2027 e2028 e2029 e2030 e2031 e2032




ELECTRIFICATION

The car park will become more electrified

Forecast 10 car park development in Norway

500 000 -
Ev mNongey  (Bilia brands)

400 000 . . . B ==
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200 000 e
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ELECTRIFICATION

The car park will become more electrified

500 000

400 000

300 000

200 000

100 000

Forecast 10 car park development in Norway
(Bilia brands)

. 76474
. . 124857 (93301
153309 . - .

85%

EV H Non BEV

184395 .
353485 .
- S I e S .
56%

337651
299893 325823

265568
232419
200415

2023 e2024 e2025 e2026 e2027 e2028 e2029 e2030 e2031 e2032

The service programmes for
BEV and Non BEV differs among
the different brands, and
thereby also the turnover
impact of th‘? electrification.

CMD 2022 -22%
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Development of BMW, Volvo & Toyota
at Bilia in Norway...



ELECTRIFICATION

Development of BMW, Volvo & Toyota
at Bilia in Norway...
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The Government is taking a number of steps in order to contribute to a
considerable reduction in CO,-emissions from transport. In Norway,
purchase of zero-emission cars should be more economically favourable

6%
than purchase of conventional cars. The Government has established 3%

targets for new zero-emission vehicles. All new passenger cars and light 2017 2018 2019 2021 2022 2023 YTD'24
vans sold in 2025 shall be zero-emission vehicles. All new urban buses sold




ELECTRIFICATION

Development of BMW, Volvo & Toyota
at Bilia in Norway...

Development of BEV share
of total volume per brand.

—BMW
—=\/0olvo
—Toyota

2016 2017 2018 2019 2020 2021 2022 2023 YTD ‘24




ELECTRIFICATION

Development of BMW, Volvo & Toyota
at Bilia in Norway...

Development of BEV share 36%

of total volume per brand.
BEV share in workshop YTD '24
—BMW (Ex preparation of new cars)
—\/olvo
—Toyota
BMW

2016 2017 2018 2019 2020 2021 2022 2023 YTD ‘24




ELECTRIFICATION

Development of BMW, Volvo & Toyota
at Bilia in Norway...

36 %

BEV share in workshop YTD '24
mDays to first availabe service (Ex preparation of new cars)
Objective; 5 - 10 days
2 ‘
7o 5 o
o 75 7.0
BMW
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Sustainable Growth
How to do it

47 aquisitions
2012-2024
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Development
Sales growth

120%

Growth
2013-2024

507%

From acquisitions

507%

From new services
& organic growth



FINANCIAL RESULTS

Service Business
Focus area for growth

Share of Bilia’s Share of Bilia’s
Net turnover Operational earnings
R12 Q3 2024 R12 Q3 2024




2020 2024 Q3 YTD

e Business, %




FINANCIAL RESULTS

Growth

for the Service Business

January-September 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019* | 2020* | 2021* | 2022* | 2023* | 2024*
Turnover SEK M 2919 | 2858 | 3137 | 3,755 | 4,303 | 4,663 | 5024 | 4976 | 5555 | 5801 | 6380 | 6,981
Operational earnings* SEKM | 212 247 309 389 469 55 630 781 902 793 777 794
Operational margin (%)* 7.3 8.6 9.8 10.3 10.9 1.0 12.5 15.7 16.2 13.7 12.2 1.4

* Including IFRS 16




FINANCIAL RESULTS

Development
Operational earnings and margin

2500

2000

1500

1000

500

Operational earnings SEK M and margin %

/ N
42 2
/ 3,7
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3 LTM

Operational earnings SEK m = Margin %, R12

7.0

6.0

3.0

2,0

1.0

0,0



FINANCIAL RESULTS

Development
Operating profit and margin

2500

2000

1500

1000

500

Operating profit SEK M and margin %

4’5\ i \1
—— 2 "] 3,8 v
: 3,1
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3 LTM

Operating profit Mkr === Margin,% R12

6,0

50

4,0

3.0

2,0

1,0

0,0
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Development
Operational earnings

2607%

Growth
2013-2024

367

From acquisitions

647

From new services
& organic growth



FINANCIAL RESULTS

Development
Operating margin vs financial target

0,2% 5,3%
0,7%

0,6%

0,5%

0,2%
31%

Reported Margin 2024 Q3 LTM New importer business Normalised New cars Agent model Margin Service Business Growth Service Business Financial Target Margin



FINANCIAL RESULTS
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FINANCIAL RESULTS

Cashflow
a focus area

B Inventory is a key focus area

Turnover rate for used cars

Number of days in stock for new and used cars
Leadtime for cars to be available for sale
Leadtime for delivery of cars to customer

- N

— I"'

Days of sales Payment terms
outstanding for supplier invoices



FINANCIAL RESULTS

A solid relation for
Net debt/ EBITDA

2,0

1,5

S, 1.3 1.5

1,0
1,0
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0,7
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0.6

0,0
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FINANCIAL RESULTS

Capital allocation
Last 10 years, 2014 to 2023

15,0 B SEK

Cash flow from operating activities

2,9 B SEK 2,4 B SEK 4,2 B SEK 1,4 B SEK
Capex Acquisitions, net Dividend Repurchase
|
Investment in the business Distribution to Shareholders

5,5 Billion SEK 5,6 Billion SEK
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Capital allocation
Last 10 years, 2014 to 2023

Distribution
to shareholders

Development of
business through Capex
and acquisitions

Organic growth
and repayment
of debt
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Distribution to shareholders
Dividend and re-purchase of shares

Distribution to shareholders SEK M

1200

1000 (=

800 _—

<10]0 — . EE ==

400 — R TS — S

200 — - I e - TN - — - —

2017 2018 2019 2020 2021 2022 2023 2024

Ordinary dividend Repurchase of own shares



Pay out ratio to
our sharehold
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SUSTAINABILITY

Sustainability targets

environment

Sustainable Circular Care about 4 Care about
growth business model 3

people




SUSTAINABILITY

Sustainability - Our value chain

Qur resources, vision and business model create
lasting value for our customers and stakeholders.

= ==

UPSTREAM OWN OPERATIONS

Selection of carbrands « Circular business model

Suppliers code of conduct « Cars with less environmental impact

Transparancy ActNorway ~ * Gender equality

CSDDD preparations « Substitution of hazardous chemicals
*- Renewable energy

DOWNSTREAM
* Need analysis sale of cars

* Information reliable source

« HVO fuel

e Dismantling of cars

» Established waste contractors



SUSTAINABILITY

Sustainability
CSRD preparations

DMA has been completed
e Our VCIlue ChC”n perSpeCtlve The company’s impact on society, environment and climate
* Pre-audit by our external auditors

Selection of datapoints ongoing

Preparation for data collection

Climate strategy development

EVCI | UOtIOh Of S BTl The sustainability aspect’s financial impact on the company
Annual Report 2025




SUSTAINABILITY

Sustainability targets

environment

Sustainable Circular Care about 4 Care about
growth business model 3

people







We strive to provide the best experience for our customers, resulting in
Increased shareholder-value for our owners.

A Full- 1 6
service
. Car brands
supplier
Circular _~" Strong
and Sustainable —,.?%;Business Partners

Business Model =

v g

<
S

507%

of profit per share
to dividend

Strong
Financial Position

5,500

Employees

Proud employees
and leaders

47

Aquisitions last

10

years

Proven M&A
track-record

Long-term
ownhners

Ownership
structure
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#%  Passionfor 27
' customer
experience

B  Full speed ahead
- Profitability-focus in the Service
Business

Culture and core
values

Active partof the Market
consolidation ~-©  Opportunity

Sensible capital

: Pole Position
allocation
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